CCMP Update Guidelines

CCMP Update Purpose: to revise only those objectives and actions needing significant revision due to
error, obsolescence, or new information. The Update will be a short Addendum to the CCMP, with only
New/Revised Items (objectives, actions).

To be efficient, program areas are combined into five work groups:

1) Agquatic resources and wildlife: Facilitator - Rick Morat, US FWS

2) Pollution prevention and water quality: Facilitator - Richard Looker, SF Bay Water Board

3) Water use and recycling: Facilitator - Cindy Darling, CALFED

4) Watershed management (includes land use/economic incentives): Facilitators — Cathy
Bleier, Resources Agency and Rainer Hoenicke, SFEI

5) Wetlands: Facilitator - Mike Monroe, US EPA, Region 9

Dredging and Waterway Modification: Members of the Long Term Management Strategy for Dredged
Materials will be asked to review the dredging/waterway modification program area.

Delta ecosystem vision and levee stability: As a major statewide interest, Delta issues are being discussed
in other agency venues. The Implementation Committee has asked for regular updates on any
recommendations from these efforts and the CCMP Update will reference or incorporate as appropriate
those recommendations. Additionally, the Watershed management/land use work group will consider
possible Delta objectives and actions.

Participation: the CCMP Update process is open to all interested stakeholders/interested parties.
The CCMP Update Workgroups will be asked to:

1) Review the CCMP program area objectives and actions; the matrix from the August 2005 workshop
and matrix notes.

2) Develop new objectives and actions for items missing from the current CCMP. New actions will be
formatted the same as the current CCMP (Who; What; When; Cost).

3) Revise only those objectives and actions that need significant revision due to error, obsolescence, or
new information.

4) Add Performance Measures to new action items.

5) Present their recommendations to the Implementation Committee.

6) Include research/monitoring and public education and outreach as a part of each program area.

Timeline/Commitment: each workgroup is expected to meet two or three times over the next 15-18
months to review, discuss, and recommend new objectives and actions for their program areas.
Notification of work group meetings will be sent to participants starting in March 2006. All
recommended actions must be presented to the Implementation Committee for review and approval by
early May 2007. Materials to be distributed to Workgroup participants:

- Guidelines/timeline/”Charge”

- 1993 CCMP and 2005 CCMP/Environmental Report Card

- August 2005 project matrix

- Others as needed for each work group

For information contact: Marcia Brockbank at mbrockbank@waterboards.ca.gov (510-622-
2325) or Paula Trigueros at ptrigueros@waterboards.ca.gov (510-622-2499)
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